The Housing Authority of Gloucester County

REGULAR BOARD MEETING

MAY 27, 2026

A Regular Meeting of the Housing Authority of Gloucester County was held at the Joseph A. Reed

Board Room located at 100 Pop Moylan Blvd., Deptford, NJ 08096, on Wednesday, MAY 27, 2026
beginning at 4:30 P.M.

<OROLL CALL:

The Deputy Executive Director (Jeffrey Daniels, Esq.) called the roll and the following answered
llaye":

1st Vice Chairman John Giovannitti
2nd Vice Chairman Brenden Garozzo
Treasurer Scott Kintzing
Commissioner Daniel Reed
Commissioner Harry Elton, Jr.

ANANENENEN

And the following were absent:
v N/A

The Secretary notified the Solicitor that a quorum is present.

Also in attendance were:

James Pierson, Esq., Solicitor

Nelly Rojas, Executive Assistant

Dana Trasferini, Administrative Specialist
Grace Turchi, Finance Director

Michael Jezierski, Accountant

SSOLICITOR:
The Solicitor stated, “In accordance with the Open Public Meetings Act of 1975, this meeting is called
to order pursuant to notice of Regular Meeting, a copy of which has been made available to newspapers
of general local public circulation, a copy of which has been made available to the Clerk of Gloucester
County, and a copy of which has been posted publicly in accordance with the law.”

$SOLICITOR:

Solicitor, James Pierson, Esq. swears in Commissioner Harry Elton, Jr. for appointment to the Board of
Commissioners of the Housing Authority of Gloucester County.

NN NENEN

™ PUBLIC PORTION:

Agenda items only.

MOTION TO OPEN PUBLIC PORTION:
MOTION: Commissioner Daniel Reed

SECOND: Commissioner Brenden Garozzo
ALL IN FAVOR

Public present. No Comments.

MOTION TO CLOSE PUBLIC PORTION:




MOTION: Commissioner Scott Kintzing
SECOND: Commissioner Daniel Reed
ALL IN FAVOR

F7EXECUTIVE DIRECTOR REPORT:

e D.E.D. Daniels discusses HOTMA regulation income calculation changes for the Section 8 Housing
Choice Voucher (HCV) program, indicating such changes have not yet been implemented. HUD has
provided guidance to implement these changes by 1/1/2027. Public Housing Authorities (PHA)
mustimplement the HOTMA changes 90 days prior to the 1/1/2027 date in order to properly apply
changes to recertifications. The Section 8 Administrative Plan will be updated to be in compliance
with HOTMA and HAGC will implement such by September 2026 Implementation may be
postponed by HUD as HUD’s current software is not HOTMA compliant, and HUD has been having
issues with the development of new software the last few years, HUD now plans to make changes
to the current software instead of developing all new software.

e D.E.D. Daniels indicates E.D Gober and himself will be attending an event with HUD’s Office of
Multifamily Housing - Office of Recapitalization for Public Housing Authorities (PHAs) on the
Rental Assistance Demonstration (RAD) in Newark, NJ, on June 16, 2026. The event will address
attendees with an overview of the RAD conversion process, RAD/Section 18 Blends, financing
options, and how to choose the best Section 8 subsidy platform to meet their needs. A one-on-one
meeting with a RAD expert is offered on a first cone, first served basis, HAGC has requested such
to discuss the Scattered Site program as well as GHA’s RAD conversion that was completed about
10 years ago and plan for modernization of the units. GHA would also like to discuss with HUD the
redevelopment of a new building, a concept plan has been submitted to HUD.

e D.E.D. Daniels provides a brief summary of the resolutions on the agenda, RES 26-32 deals with
cost saving measures adopted to the Section 8 Administrative Plan. D.E. D. Daniels indicates that in
January 2026 HAGC projected having to possibly terminate about 300 HAP contracts, with all of
cost savings measures taken, HAGC currently projects that number to be 54. Any terminations that
may have to happen will be approved by HUD. HAGC will continue to adopt the cost saving
measures to position HAGC to receive shortfall funding if available. RES 26-34 and 26-35 deal with
the purchase of utilities through an online auction for HAGC to obtain cheaper rates, the consultant
indicates the gas rates are anticipated to rise this year.

e Commissioner Scott Kintzing comments if the HAP terminations due to shortfall would affect HAGC
personnel. D.E.D. Daniels discusses a planned software update for HAGC which will also help with
cost savings.

NO COMMENTS OR CONCERNS FROM THE COMMISSIONERS

JAGENDA:
A. Review and Action of Minutes - APRIL 2026
B. Consider Interim Bill List, 26-05 Sections A, B, C, D,
C. Consider Bill List 26-05 Sections E, F, G, H,
D. Consider Ratification of GCHDC, Seniors, Shepherd’s Farm, eMurphyg, Inc., PMURC, Inc.
and Sections A, B,C, D, E, F, G,
E. Consider Acknowledgment of Pop Moylan, Colonial Park LP Sections H, I, ], K

RESOLUTIONS
26-30 CONSIDER RESOLUTION AUTHORIZING EXECUTION OF CONTRACT FOR PHONE SYSTEM AT

VARIOUS OWNED AND/OR MANAGED PROPERTIES - IPFONE

26-31 CONSIDER RESOLUTION RATIFYING THE SELF-INSURED GROUP HEALTH CARE BENEFIT PLAN AND

PREMIUM CONTRIBUTION STRUCTURE

26-32 CONSIDER RESOLUTION APPROVING REVISED SECTION 8 ADMINISTRATIVE PLAN
26-33 CONSIDER RESOLUTION AUTHORIZING ACC AMENDMENT FOR CAPITAL FUND PROGRAM




NJ39P20450126 — FY 2026
26-34 CONSIDER RESOLUTION AUTHORIZING THE PURCHASE OF NATURAL GAS SUPPLY SERVICES FOR
PUBLIC USE ON AN ONLINE AUCTION WEBSITE — EMEX, LLC
26-35 CONSIDER RESOLUTION AUTHORIZING THE PURCHASE OF ELECTRICITY SUPPLY SERVICES FOR
PUBLIC USE ON AN ONLINE AUCTION WEBSITE — EMEX, LLC
26-36 CONSIDER RESOLUTION RATIFYING COMPLIANCE TO STANDARDIZE PROVIDER AGENCY BOARD
RESOLUTIONS AND EXECUTE A BUSINESS ASSOCIATE AGREEMENT BETWEEN THE STATE OF NEW
JERSEY, DEPARTMENT OF HUMAN SERVICES AND HAGC - CONGREGATE PROGRAM
26-37 CONSIDER RESOLUTION AUTHORIZING EXECUTIVE SESSION - TABLED
MOTION TO APPROVE AGENDA RESOLUTIONS 26-30 THROUGH 26-36 AND ALL ACTION
ITEMS:
MOTION: Commissioner Scott Kintzing
SECOND: Commissioner Daniel Reed
ABSTAIN: Commissioner Harry Elton, Jr.
ROLL CALL VOTE
ALL IN FAVOR

W PUBLIC PORTION:
MOTION TO OPEN PUBLIC PORTION:
MOTION: Commissioner Daniel Reed
SECOND: Commissioner Scott Kintzing
ALL IN FAVOR

Public present, the following question/comments are presented to the Board:

e Chanel presents the following to the Board:
o Inquires about portability and shortfall restrictions.

= D.E.D. Daniels indicates that HUD provided guidance to all PHA’s that were in shortfall last
year that they are to operate in shortfall through the remainder of the current year.

= Regarding portability D.E. D. Daniels indicates the receiving PHA can absorb but if they are
also in shortfall that PHA cannot absorb, which means the take on the cost of the voucher. If
the PHA can absorb then it has to be a lower cost area in the receiving PHA from the current
jurisdiction. Chanel inquires about payments standards, D.E.D. Daniels indicates HAGC'’s
payment standard schedule is by zip code and would have to be compared to the area a
participant would be moving to, which would have to be lower than the current area.

MOTION TO CLOSE PUBLIC PORTION:
MOTION: Commissioner Scott Kintzing
SECOND: Commissioner Harry Elton, Jr.
ALL IN FAVOR

& ADJOURNMENT:
MOTION TO ADJOURN:

MOTION: Commissioner Scott Kintzing
SECOND: 2nd Vice Chairman Brenden Garozzo
ALL IN FAVOR

Respectfully submitte

niels Esq., Deputy Executive Director
Dated: May 27,2026
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