The Housing Authority of Gloucester County

REGULAR BOARD MEETING

2

SR ton JUNE 24, 2026

A Regular Meeting of the Housing Authority of Gloucester County was held at the Joseph A. Reed
Board Room located at 100 Pop Moylan Blvd., Deptford, N] 08096, on Wednesday, JUNE 24, 2026
beginning at 4:30 P.M.

<OROLL CALL:
The Executive Director (Kimberly Gober) called the roll and the following answered "aye":
v 1st Vice Chairman John Giovannitti
v/ 2ndVice Chairman Brenden Garozzo
v' Treasurer Scott Kintzing
v" Commissioner Harry Elton, Jr.

And the following were absent:
v' Commissioner Daniel Reed

The Secretary notified the Solicitor that a quorum is present.

Also in attendance were:

James Pierson, Esq., Solicitor

Jeffrey Daniels, Esq., Deputy Executive Director
Nelly Rojas, Executive Assistant

Dana Trasferini, Administrative Specialist
Grace Turchi, Finance Director

Michael Jezierski, Accountant
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SSOLICITOR:
The Solicitor stated, “In accordance with the Open Public Meetings Act of 1975, this meeting is called
to order pursuant to notice of Regular Meeting, a copy of which has been made available to newspapers
of general local public circulation, a copy of which has been made available to the Clerk of Gloucester
County, and a copy of which has been posted publicly in accordance with the law.”

¥ PUBLIC PORTION:

Agenda items only.

MOTION TO OPEN PUBLIC PORTION:
MOTION: Commissioner Harry Elton, Jr.
SECOND: Commissioner Scott Kintzing
ALL IN FAVOR

Public present. No comments.

MOTION TO CLOSE PUBLIC PORTION:
MOTION: Commissioner Scott Kintzing
SECOND: Commissioner Harry Elton, Jr.
ALL IN FAVOR




F7EXECUTIVE DIRECTOR REPORT:

E.D. Gober briefly summarizes the resolutions presented to the Board for consideration. RES 26-
38 is regarding revisions to the personnel policies and employee manual related to changes in the
Family and Medical Leave Act (FMLA) and the New Jersey Family Leave Act (NJFLA). RES 26-39 is
regarding consulting services for N] Community Solar which will reduce HAGC’s house meter and
the reduce the resident’s electric bill. The community solar is voluntary for residents. RES 26-40 is
completed twice a year to void outstanding checks.; Res 26-41 would authorize utilization of
competitive contracting for Professional Risk Management Services, HAGC participates in the N]
PHA JIF who recommends using a risk management consultant to assess risk and manage, the JIF
does not insure Colonial Park, NESH, of Shepherd’s Farm, HAGC wants to make sure we are not
over or under insured; and RES 26-42 asks the Board to execute an agreement for a software
upgrade, HAGC'’s current software is very outdated and at some point in the near future HAGC
software will be unable to be supported and report data to HUD through their new software. HAGC
reviewed four software companies, it is recommended to stay with MRI software. Commissioner
Scott Kintzing discusses the term. E.D. Gober and D.E.D. Daniels also indicate that HAGC has
contacted other PHAs for their experiences with the different software conversions for reference.

E.D. Gober indicates the House has released their proposed budget: Public Housing Operating funds
remain the same, Public Housing capital funds has a decrease of 2.6%, Public Housing Shortfall has
adecrease of 85%, HCV renewals are 1.4% increase, HCV Administrative fees have a 20% decrease,
HOME has a 60% decrease, CDBG is cut, and FSS has a decrease. E.D. Gober notes HAGC has not yet
received Public Housing funding notification for 2026 also HAGC has not found if there will be any
Public Housing shortfall awarded.

E.D. Gober indicates the road to housing act was passed by congress. Expansion of the RAD
program, reauthorizing the HOME program, the act is to remove barriers to make it easier for the
development of affordable housing, the act did not include the provisions that industry groups
pressed for regarding the Moving to Work program. The Moving to Work program provides more
flexibility with respect to funding. HAGC applied for the Moving to Work Program previously, it
was indicated by HUD that HAGC meets the requirements but with the limited slots HUD chose
from a lottery and HAGC was not selected.

E.D. Gober indicates herself and D.E.D. Daniels attended a conference with HUD officials giving an
overview of the RAD program, RAD on the Road. E.D. Gober and D.E.D. Daniels received a one-on-
one session to discuss GHA’s RAD units. E.D. Gober indicates the department is understaffed at HUD
as previously discussed. Also discussed were HAGCs 204-1 scattered site units, E.D. Gober indicates
wanting to propose items to HUD and then bringing the discussion back to the committee.

E.D. Gober discusses shortfall in the HAGC and GHA HCV programs and provisions to be followed.
Indicating that both HAs are technically out of Shortfall, but still have insufficient funding and
following Shortfall provisions.

E.D. Gober indicates the date, time, and location of the Annual Meetings and discusses logistics with
the Board.

E.D. Gober discusses the trial of an Al receptionist through HAGC'’s existing phone provider.

NO COMMENTS OR CONCERNS FROM THE COMMISSIONERS

JAGENDA:

A. Review and Action of Minutes - MAY 2026

B. Consider Interim Bill List, 26-06 Sections A, B, C, D,

C. Consider Bill List 26-06 Sections E, F, G,

D. Consider Ratification of GCHDC, Seniors, Shepherd’s Farm, eMurphyg, Inc., PMURC, Inc.

and Sections A, B,C, D, E
Consider Acknowledgment of Pop Moylan, Colonial Park LP Sections F, G, H, I




RESOLUTIONS
26-38 CONSIDER RESOLUTION APPROVING REVISIONS TO PERSONNELL POLICIES AND EMPLOYEE

MANUAL

26-39 CONSIDER RESOLUTION AUTHORIZING AND ACCEPTING A CONTRACT FOR COUSULTING SERVICES

FOR NJ COMMUNITY SOLAR RFP 26-001

26-40 CONSIDER RESOLUTION AUTHORIZING VOIDING OUTSTANDING CHECKS WRITTEN ON VARIOUS

ACCOUNTS PRIOR TO 12/24/2025

26-41 CONSIDER RESOLUTION AUTHORIZING UTILIZATION OF COMPETITIVE CONTRACTING PURSUANT

TO N.J.S.A. 40A:11-4.1 FOR PROFESSIONAL RISK MANAGEMENT SERVICES

26-42 CONSIDER RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT WITH A SOFTWARE

COMPANY

26-43 CONSIDER RESOLUTION AUTHORIZING EXECUTIVE SESSION - TABLED

MOTION TO APPROVE AGENDA RESOLUTIONS 26-38 THROUGH 26-42 AND ALL ACTION
ITEMS:

MOTION: Commissioner Scott Kintzing
SECOND: Commissioner Harry Elton, Jr.
ALL IN FAVOR

¥ PUBLIC PORTION:
MOTION TO OPEN PUBLIC PORTION:
MOTION: Commissioner Harry Elton, Jr.
SECOND: Commissioner Scott Kintzing
ALL IN FAVOR

Public present. No comments.

MOTION TO CLOSE PUBLIC PORTION:
MOTION: Commissioner Harry Elton, Jr.
SECOND: Commissioner Scott Kintzing
ALL IN FAVOR

& ADJOURNMENT:
MOTION TO ADJOURN:

MOTION: Commissioner Scott Kintzing
SECOND: 2nd Vice Chairman Brenden Garozzo
ALL IN FAVOR

Respectfully submitted,
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Kimberly/Gober, Executive Director
Dated: June 24, 2026




