The Housing Authority of Gloucester County

ANNUAL BOARD MEETING

JULy 29, 2026

The Annual Meeting of the Housing Authority of Gloucester County was held at 1075 Riverwinds
Dr., West Deptford, NJ 08096, on Wednesday, July 29, 2026 beginning at 12:00 P.M.

<OROLL CALL:

The Secretary (Kimberly Gober) called the roll and the following answered "aye":
1st Vice Chairman John Giovannitti

2nd Vice Chairman Brenden Garozzo

Treasurer Scott Kintzing

Commissioner Daniel Reed

Commissioner Harry Elton, Jr.

ANENENENAN

The Secretary notified the Solicitor that a quorum is present.

Also in attendance were:

James Pierson, Esq., Solicitor

Nelly Rojas, Executive Assistant

Dana Trasferini, Administrative Specialist
Paul Letizia, AHO Director

Janice Freer, Section 8 Supervisor

Letitia Everly, Intake Supervisor

Michael Jezierski, Accountant

Sonja Bennis, Congregate Coordinator

SSOLICITOR:

The Solicitor stated, “In accordance with the Open Public Meetings Act of 1975, this meeting is called to
order pursuant to notice of Regular Meeting, a copy of which has been made available to newspapers of
general local public circulation, a copy of which has been made available to the Clerk of Gloucester
County, and a copy of which has been posted publicly in accordance with the law.”

$SOLICITOR:

The Solicitor opened the meeting to conduct the Annual Election of Officers.

NN NN

E CHAIRMAN:

Presentation of Resolution honoring Chairman William W. Bain, Jr. to Sharon Bain.

EiZﬁi}ELECTION OF OFFICERS:
MOTION TO APPOINT COMMISSIONER HARRY ELTON, JR. TO THE POSITION OF CHAIRMAN AND
RE-APPOINT THE REMAINING SLATE OF OFFICERS:

MOTION: 1st Vice Chairman John Giovannitti

SECOND: 2nd Vice Chairman Brenden Garozzo

ALL IN FAVOR




= ANNUAL RESOLUTIONS
26-44 | CONSIDER RESOLUTION FOR OPEN PUBLIC MEETING NOTICES

26-45 | CONSIDER RESOLUTION DESIGNATING ANNUAL SCHEDULE OF MEETINGS

26-46 | CONSIDER RESOLUTION DESIGNATING OFFICIAL DEPOSITORY BANK FULTON BANK

26-47 | CONSIDER RESOLUTION DESIGNATING OFFICIAL DEPOSITORY CITIZENS BANK

26-48 | CONSIDER RESOLUTION DESIGNATING OFFICIAL DEPOSITORY PARKE BANK

26-49 | CONSIDER RESOLUTION DESIGNATING OFFICIAL DEPOSITORY WSFS BANK

26-50 | CONSIDER RESOLUTION AUTHORIZING ELECTRONIC FUNDS TRANSFER (EFT)

26-51 | CONSIDER RESOLUTION APPROVING ANNUAL REVIEW OF POLICY WITH RESPECT TO THE
FILING OF NOTICES OF TORT CLAIMS IN ACCORDANCE WITH THE PROVISIONS OF THE NEW
JERSEY TORT CLAIMS ACT, N.J.S.A. 59:8-6.

26-52 | CONSIDER RESOLUTION APPROVING ANNUAL REVIEW OF POLICY WITH RESPECT TO
INDEMNIFICATION OF COMMISSIONERS AND EMPLOYEES CONSISTENT WITH N.J.S.A. 59: 10-
4

26-53 | CONSIDER RESOLUTION APPROVING ANNUAL REVIEW OF POLICY WITH RESPECT TO
REIMBURSEMENT OF AUTHORITY COMMISSIONERS OR EMPLOYEES FOR COST OF DEFENDING
AGAINST CRIMINAL CHARGES

MOTION FOR A CONSENT AGENDA FOR ANNUAL RESOLUTIONS 26-44 THRU 26-53 AND ALL
ACTION ITEMS:

MOTION: 2rd Vice-Chairman Brenden Garozzo

SECOND: Commissioner Daniel Reed

ABSTAIN: Treasurer Scott Kintzing RES#26-46 THRU RES# 26-50
ALL IN FAVOR

" PUBLIC PORTION:

Agenda items only.

MOTION TO OPEN PUBLIC PORTION:
MOTION: 1st Vice Chairman John Giovannitti
SECOND: 2rd Vice-Chairman Brenden Garozzo
ALL IN FAVOR

No members of the Public.

MOTION TO CLOSE PUBLIC PORTION:
MOTION: 1st Vice Chairman John Giovannitti
SECOND: 2rd Vice-Chairman Brenden Garozzo
ALL IN FAVOR

~EXECUTIVE DIRECTOR REPORT:

e E.D. Gober advised the Board that HAGC will be updating bank check signing documents.

e E.D. Gober indicated that HAGC will be having an employee barbeque on 8/5/26 at 12pm at the
NESH Building and invites all Commissioners and Trustees.

e E.D. Gober indicates HAGC attended the Donald Norccross Constituent Services Fair represented
by Letitia Every, HAGC Intake Supervisor, Morga Cox, HAGC Senior Housing Specialist and Kelly
Cephas, HAGC Waitlist Coordinator and thanks the employees for their attendance.

e E.D.Goberindicates that HAGC has been having intermittent issues with Verizon services, creating
some operational challenges.

e E.D. Gober highlights HAGC accomplishments over the last year: lease up of RSCD, awarded 40
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https://seniorha-my.sharepoint.com/personal/danatrasferini_hagc_org/Documents/Transcribed%20Files/MINSJUN23.MP3

new HUD-VASH vouchers for a total of 74, air handler replacement at Colonial Park, new roof at
NESH, HAGC and GHA shortfall/insufficient fusing designations, all HACG buildings maintain a
REAC score above 90, implementation of new camera systems at all five properties, lease up of
five PBVs at Mews at Saint Mary’s. Projects ahead are MRI software conversion, review of
organizational structure to take advantage of efficiencies from the new software, possible
implementation of Al, automate timekeeping, reengaging the 204-1 disposition, Winn Project will
startlease up in the Fall, expansion of the Colonial Park parking lot, negotiate collective bargaining
agreement, and investigate health insurance options.

E.D. Gober indicates that HAGC did not receive a satisfactory 2024 audited PHAS score,
Commissioners may receive correspondence regarding this from HUD. E.D. Gober spoke with the
financial analyst who indicated because of HAGC'’s history there will most likely be a no action
letter from HUD, but HAGC will appeal the score, the score is based on GASB68 and GASB75
liabilities, the audited financials had these amounts on an incorrect line leading to the poor score.
HAGC has received a support letter from the auditor.

E.D. Gober advises the Intake Department has successfully reduced HAGC'’s accounts receivable
for portability. Letitia Everly, HAGC's Intake Supervisor, has been aggressive in collecting the
outstanding amounts from other Housing Authorities.

e E.D. Gober indicates that both HAGC and GHA remain high performers in SEMAP.

e E.D. Gober highlights HAGC’s Congregate Service Program, which is a grant from the State, and
acknowledges Sonja Bennis, Congregate Coordinator’s efforts with the program and obtaining and
utilizing allocated grant funding and any extra funding that becomes available from the State for
this program.

E.D. Gober notes the importance of receiving HAGC’s budget timely as receiving the budget
halfway through the fiscal year makes it incredibly difficult to effectively plan and adjust
operations and allocate resources.

NO FURTHER COMMENTS OR CONCERNS FROM THE COMMISSIONERS

=| RESOLUTIONS

26-54 | CONSIDER RESOLUTION APPROVING REVISED COST ALLOCATION POLICY

26-55 | CONSIDER RESOLUTION APPROVING REVISED PUBLIC HOUSING ADMISSIONS AND

OCCUPANCY POLICY

26-56 | CONSIDER RESOLUTION AUTHORIZING EXECUTION OF CONTRACT FOR COIN OPERATED

LAUNDRY EQUIPMENT RFP 26-002

26-57 | CONSIDER RESOLUTION AUTHORIZING EXECUTION OF CONTRACT FOR PROFESSIONAL

RISK MANAGEMENT SERVICES RFP 26-003

26-58 | CONSIDER RESOLUTION AUTHORIZING THE EXPENDITURE OF MONIES FOR THE HAGC

SPONSORED EMPLOYEE LUNCHEONS

26-59 | CONSIDER RESOLUTION APPROVING REVISED CHECK SIGNING AUTHORIZATION POLICY

26-60 | CONSIDER RESOLUTION AUTHORIZING EXECUTIVE SESSION - TABLED

MOTION FOR A CONSENT AGENDA FOR RESOLUTIONS 26-54 THRU 26-59:
MOTION: 1st Vice Chairman John Giovannitti

SECOND: 2nd Vice-Chairman Brenden Garozzo
ALL IN FAVOR

#PUBLIC PORTION:

Any comments from the public.

MOTION TO OPEN PUBLIC PORTION:




MOTION: 1st Vice Chairman John Giovannitti
SECOND: 2nd Vice-Chairman Brenden Garozzo
ALL IN FAVOR

No members of the Public.

MOTION TO CLOSE PUBLIC PORTION:
MOTION: 1st Vice Chairman John Giovannitti
SECOND: Commissioner Daniel Reed

ALL IN FAVOR

& ADJOURNMENT:
MOTION TO ADJOURN:
MOTION: 2rd Vice-Chairman Brenden Garozzo
SECOND: 1st Vice Chairman John Giovannitti
ALL IN FAVOR

Respectfully submitted,

Dated: July 29, 2026




	The Housing Authority of Gloucester County

